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SUBJIECT: Hothed of mﬁéze&w@ i“sar Produoing @ne HiZ on
Mﬁ%ﬁ Bissiles :

HEMORARDUN FOR THE ISPUTY &mﬁﬁ‘%ﬁ OF S

4. Augment Tﬂcwﬂ of Nabionel Wetimales Ly the ad hoe

ﬁ;zp@mmm of AD/SL sné on spornpriote musber of Gutside
: @@M‘&i‘%ﬁﬁm.

2. ﬁ/ﬁi; and OffY gtaff draft torme of mﬁz& once fer
Board consideration,

1% da zmziwzmﬁaed thet the terms of referencs
wonld indlude entriss in the areen of Hoviet poiis
ties, oconomies, and strotegy oo well sg In the
pivotal aress of Soviet pure selence, gud dded

- rhpsileg rosearch, ﬁw&b‘wm% 5 Bl 5eriss pProe

3. Bourd tetms of reference b5 TAC arencies

it i wnderstood Msz», s B8 per parsgrach 2s 0l
| IAC agencies { %mp% posgibly the Fﬁi) Wil b&w
| , an intorcst snd thed some of the TAC agencies will
| bave more than ene of thefy inbelligence components
invoived {ee«g.; CIA's G/RR, QAI} et O/40 will
sach bave & roley G2 way want 4o bave ibs sclontie
A@ic and technical gedtion and mnother section repre-
sented).

L Bosrd meets with TAD agency representatives Lo digcuss |
Gerag of refsrence snd best nethod of procedure for producing

¥y reconmerdation for producing the paper is
as followss -
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{1) establish an appropriate numbar of task teans -
including at a sdnimum one for the scientific and -
technical phase end one for the econvalc phase. I
recommand, however, thal there be task teams also for
the political and strategitc phases,

{2) Task Tewm Chairsen could be

(a) Chairman from JARIC for 5/7 TT (suggest Herbert
Miller)

{b) Chalrman from RIC for Beonomic TT {suggest
Willlam Morell)

{c} Chairman from OIR for Political %T

(@) Chelrman from Defense for Strategic ™

(3) Task Tesm chairmen (and/or entire Task Teass) meet
regularly {or ms appropriste) with each other and with

Board to assure an integration of thinking and the alloe
cation of new work responsibilities as nsw tasks appesr.

(4) Yask Teams produce contributions by a given duts.
(5) Staff drafts paper
{6) Board reviews puper
{7) Bourd and TAC agency rapresentatives (1T chairmen
and their top aasistants) coordinate paper for presentae
tion to the IAC.

WiTEt The task befors the IAC is to produce a paper on the firsl go

around which will be as adsquate as the JAEIC paper now 1s after a
number of sanual exercises. ‘

1% should not be forgotten that the present JARIC paper is
as good as 1t is because in ite background lies a multitude of
satisfactorily rasolved collateral gquestions of great difficulty;
priority of Soviet wffort in the atomic energy field; Soviet Know
Howi seconomic factors, etc.

The present task regquires that equally difficult collateral
questions be solved and be solved simultanecusly with the main
question, e.g., Soviet capabilities in the guided wmiszsiles f1eld,

SHERMAN XENT
o Ansistant Director
Copy tor AD/SI National Bstimates
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